S—
|
[

Kyiv, August 2024

______ St b B3
ORyy
4 Mepy
B NPAMYEMO BRP is a component of the "Recovery .m
L PA3OM Spending Watchdog" project, which is L
xxx funded by the European Union - 14T
% : I Y4 % Xy
#USAID_ ol , T
- A Tig
Y USKAAIP.DV B3aemoAis SOCIETY i3 Ires
CENTRE inng:
REEN;
LR ] 44
TR r—
TiRRy
"ines
mrrg
° A0 R 1]
Bl any
9 i
L A E R
Recovery i
AryoE
Portal ik
; S
e e
&
) /."..'-“’v'. Zed o
........ e

BHANNNANEE
e R 1) 4)10E R e ad WG wd WS

(s

P B T R % v e

Al EDARRNE



LIEHTP
i I' EKOHOMIYHOI
e CTPATET 1

IHCTUTYT
EKOHOMIYHMX QOCNIOXEHDb
TA NONITUYHNX KOHCYNBTALLIN

TECHNOLOGY
OF PROGRESS

WHAT ARE WE BUILDING?

BRPA ™
.R-cov-rv Main Objects map Analytics Statistics Civil oversight For business

Portal
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358100 million UAH m

ESTIMATED BUDGET
Funded:

Objects

Found: 6560 ®

KaniTanbHui peMoHT NpumilleHb ipa...
Zhytomyrska oblast, Zhytomyrskyi raion, Koros...

. [
Budget: UAH 2.3M
Status: Active
Type: Rehabilitation

Risk: Low
Period: 7 months

KanitanbHuit peMOHT NPUMILLEeHHS Xa...
Chernivetska oblast, Chernivetskyi raion, Zasta...

Budget: UAH 3.9M Risk: Medium
Status: Active Period: ===

Type: Rehabilitation

About Us EN

36 173 million UAH - from national budget
9 501 million UAH - by donors

o=
—~
o

Filters Q

KanitanbHuMiA peMOHT NpuMilleHb Xap...
Chernivetska oblast, Chernivetskyi raion, Cher...

Budget: UAH 9.2M
Status: Active
Type: Rehabilitation

Risk: Medium

Period: ===

CTBOpPEHHS iHAYCTpiaNbHOro Napky "...

Chernivetska oblast, Chernivetskyi raion, Cher...

Risk: High

Period: ===

Budget: UAH 141.8M
Status: Active
Type: Construction

BIG RECOVERY PORTAL:
EVERYTHING ABOUT UKRAINE'S

RECOVERY FOR EVERYONE IN

ONE PLACE

/" BRP.ORG.UA mission: )

collect holistic yet accessible
information on the status of the
country's recovery process
provide tools for civil engagement
and monitoring of the quality and
status of reconstruction projects
implementation

generate high-quality
independent analytics and
identify typical problems or
challenges

inform business about aggregate
demand for construction services
and materials

provide additional reconstruction
verification to international
stakeholders via the English
version of the portal Y

PORTAL LAUNCHED 18/12/2023,

CURRENT WEB-DEVELOPMENT

TILL 17/09/2024




il 5o N B, P OFPROGHESS WHAT DATA IS ON THE PORTAL?

mm CTPATET T TA MOMITUYHUX KOHCYBTALIINA

BRP. E?;:Y‘Enn Main Objects map Analytics Statistics Civil oversight For business About Us EN v 4 Official data about projects: A
e data on damages from
3680 obj 2894 - Reconstruction objects 358 100 million UAH 36 173 million UAH - from national budget . .
ONGOING e 786 - New construction objects ESTIMATED BUDGET Eiindad] 9 501 million UAH - by donors d a mage?'l n.ua prOJeCt
e projects from DREAM ecosystem
e and tenders from Prozorro
v R - e regional projects (as not all are in
;1 © General ~ DREAM)
hers (o] i
2 o i e reports from major donors and
N iines Description: KaniTanbHUi peMOHT Ta peKOHCTPYKLisA IpniHcbkoro niueto N2 2, B m. Ipnikb, Byn. M. €« .
) LY YepHiris ’ [oHUOBa, 28, AIKMI MOCTpaXKAae BHACNiAOK arpecii pocicbkoi deaepauii npotu m plemente rs
qEZ:’::;‘Zi:KA YKpaiHu 3 06nalWTyBaHHAM HaNPOCTILIOro YKPUTTS PY inform atio N from private Cha ritieS
(s ) ¥ @ Address: Kyivska oblast, Buchanskyi raion, Irpin L a nd beﬂefa ctors )
P, o OBNACTE 88 object type: Educational institutions = status: Active ©®
*Kiiie (3 sudget: UAH 30.6M Monitoring and civil engagement:
XUTOMHAD wncia & Type of works: Rehabilitation © e automatic risk management for
monitoring prioritization
D Civil monitoring > e monitoring reports from
Montasa .
YKPAIHA yepuiei JE— . subgrantees and registered NGOs
o Bt e crowdsourcing, comments and
SR ARSIl v complaints from users
mpmeonETPOBCHKA & Tenders O/ active G e projects and construction
KponueHuubkuii Avinpo com p“a nce tO quallty aﬂd
arosorragcera Build-Back-Better checklists
: Implementation Total budget 5 points © e comparison of project status with
o risks: Finance source e 2 the corresponding data in DREAM
R 4 points G e
an seoverybype , powmte e feedback within the framework of
OBNACTb 4 Absence of tender documentation 5 points © . . T
Recovery diaton ® pcinte O accountability of project initiators
Mwukonais 92 points Absen_ce of internally organized monitoring and 3 points ® th rou g h integ ration W|th D R EAM
- * Medium e e news, own research and analytics
| Onea _Le::::(;.,opeHSHeQ‘Map Par [ S by the project team and pa rtnersj
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BRP Big P < TS e N :
.R»evovy Main Objects map Analytics Statistics Civil oversight For business About Us EN v

o THE TEAM FILLS IN THE

RECOVERY NEWS PORTAL

Analytics

Q Search

S i WE ENCOURAGE EVERYONE TO

@ (vorrovn) (Poteyorr) (wanmaca) (Racoverysore) (antorng ) (Geropt soyaomn ) JOIN IN ORDER TO CREATE A

COMPREHENSIVE KNOWLEDGE
BASE

4 The project team each month: )
e presents the recovery of Ukraine
spending monitor

The recovery spending watchdog (July) The recovery spending watchdog N210. Accessibility of schools in Irpin after .

Di ing the ruction of medical Special topic: Build Back Better reconstruction: Lyceum No. 3 + School No. ® reviews to o recovery-re lated news

facilities and reviewing the progress of Sharing insights on pul?lic F\oniloring of 17 (Part ?) ) ) . fro m t h e pa St mo ht h

recovery r andr g restored How barrier-free is Irpin becoming after

facilities for compliance with Build Back Better reconstruction? And are our schools and PY ana |yzes P lanned and actual

In the monthly issue of our regular publication standards. kindergartens really being rebuilt better than .

"The recovery spending watchdog," we they were before the hostilities? g overnmen t ex pe N d |t uresre | ated

traditionally reviewed the progress of In the latest issue of our regular publication,

restoration over the past month. The special "The Recovery Spending Watchdog", we focus Participants of the "Reconstruction Monitoring" to recove ry

topic is the reconstruction of medical facilities. on Build Back Better. Experts discussed project investigated the renovated shelters in epe s

Experts discussed how Ukraine is restoring whether the standards of accessibility and Irpin schools. L a d d resses s peC I ﬂ cim pO rta ﬂt

public access to medical services, the existing energy efficiency are being adhered to during < to p | CS an d p rOj ects (| e d em | n | n g )

approaches, and what needs to be done in the the reconstruction and how the principle of . . °

future. "building back better" is applied in practice. Recovery stories IcTopii 8in6ynosu [ summarizes in te rn at loNa |
experience and results of

MoHiTopuHr Monitoring Monitoring MoHITOpUHT

interviews with experts
e shares interesting materials
created by colleagues
e features videos and reports from
subgrantees
e stimulates experience sharing
\_ between communities Y
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ACCOUNTS FOR NGOs

l Big
B R P Recovery
Portal

OcHoBHa

oo
oo

2

MOHITOPUHT 3MiH

YnpasniHHA pusnKamm

)

FpomapcbKi opraHisauii

Ckapru

H u

AHanituka

Q) KepyBaHHA KOpUCTyBayamu

F'pomapchbki opraHisauii

3HangeHo 8 opraHisauin

<+ [opatu HoBy opraHisauito

Recovery.
/ Resilience.
Progress.

/ O AreHuis
MiCbKMX iHiLiaTuB

ro

/ AHTUKOPYNLiAHWIA
UeHTp
Koponuwuxu

/ O Cminuswit
IpniHb

IO Lentp
CnpusaHHA

Cdoepa gisnbHocTi

AeponopT#, 3niTHO-T i CMyru Ta Tepmi , Byaisni agmiHicTpaTusHoro

p , B TayaHHA Ta i , FasonocTavaHHn,
TEennonocTayaHHs Ta CUCTeMM onaneHHs, EneKTpuuHa Mepexa Ta OCBIiTNEeHHS,
Xutnoewit poHa, 3aknagu KynbTypu Ta penirii, 3aknagu ocsiTi, 3aknagu cuctemu
OXOpOHU 300poB'A, 3aknaau cnopTy, Komepuinui 6yaieni, MeTpo, 3anisHuyji,
3ani3HNYHI cTaHuil Ta geno, MopcbKi NOpTH, AOKKU Ta TePMiHanK, NPUCTaHi,
npuyanu, Moctu

Bynisni apmiHicTpaTUBHOro NpU3HaYeHHn, 3aKnaam KynbTypu Ta penirii, 3aknagu
ocBiTH

Byaisni agmiHicTpaTUBHOro NpU3HaYeHHA, 3aknNaau ocsiTv, 3aknaau cuctemu
OXOPOHY 30p0B'A, BogonocTayaHHA Ta BOAOBIABECHHSA, 3aKNaau KynbTypu Ta
penirii, 3aknagu cnopTy, lNa3onocTaYaHHs, TENIONOCTaYaHHA Ta CUCTEMU ONaneHHA

Aep PTH, 3NITHO-T i cMyru Ta Tepmi , Byaisni agmiHicTpaTueHoro
npu , B TayaHHA Ta BOQOBI, , FazonocTavaHHn,
TEennonocTayaHHs Ta CUCTEMM onaneHHs, EneKTpuyHa Mepexa Ta OCBIiTNEHHS,
Xutnoewuit poHa, 3aknagu KynbTypu Ta penirii, 3aknagm ocsiti, 3aknagu cuctemu
OXOpOHU 340poB'A, 3aknaau cnopty, KomepuinHi 6yaisni, MeTpo, 3aniskiuui,
3ani3HNYHi cTaHUii Ta aeno, Mopcbki NOPTH, OKK Ta TepMiHanu, NpUCTaHi,
npuyanu, Moctun

/ IpopMaLti
TexHonoriam
im.Crisa [1xo6ca

IHCTUTYT
/ AHanitukm Ta
ApBokauii

/ TexHonorii
Mporpecy

XapkiBCcbKkuit
/ aAHTUKOPYNUiAHWA
LeHTp

3, AN OCBITU

Byaisni agmiHicTpaTUBHOro NPU3HaYeHHA

3aknagm KynbTypu Ta penirii, AeponopTu, 3niTHO-T i CMyru Ta TepMi
Byaisni agmiicTpaTusHOro npu: , B TaYaHHA Ta i L

Mpusit, Makcum Hepbogos g

Periox

MonTaBcbka, 3akapnartcbka, KuiBcbka, YepHiBelbka,
i3bKa, Xep Ka, Y Opecbka,

KipoBorpaacbka, Mukonaiscbka, BiHHuLbKa,

Xapkiscbka, YepHiriscbka, [loHeubka, XXutoMupcbka,

JNbBiBCcbka, TepHoninbcbka, PiBHEHCbKa,

AxinponeTp Cy , X

B: , IBaHO-®p:

YepHiriscbka

YepHiriscbka

Kuiscbka

Mukonaiscbka, XepCoHCbKa

MonTaBcbka

XMenbHULbKa, IBaHO-®paHkiBcbKa, KuiBcbka,
B TCbKa, i 3anopisbka

FasonocTayaHHA, TENNONOCTa4yaHHA Ta CUCTEMM onaneHHs, EnekTpuyHa Mepexa Ta
ocBiTneHHs, XXutnosui poHA, 3aknaam ocsitn, MocTu, Mopcbki nopTu, Aoku Ta
TepMmil , NPUCTaHi, Np! , MeTpo, Ui, 3ani3HNUYHI CTaHLii Ta geno,
Komepuiitni 6yaisni, 3aknaau cnopty, 3aknagu CMCTEMU OXOPOHMU 300POB's

Xutnosui poHg

KinbKicTb psagkie Ha cTopiHui: 20w

p Ka, Yepkacbka, Ogecbka, KipoBorpagcbka,
Mukonaiscbka, BiHHMLbKa, XapkiBcbKa, YepHiriscbka,
[MoHeubKa, dXuToMupcbka, JSibeiBcbka, TepHoninbebKa,
MonTtascbka, Pil il T)

CymMmcbka

XapkiBcbka

1-8 of 8

KopucTysaui

TOOLS FOR NGOs: WORKING
WITH COMPLAINTS, UPLOADING

REPORTS AND CHECKLIST

MONITORING

-

~

Key features:

Profiles and cabinets for
authorized NGOs

Ability to monitor certain types of
objects

Ability to upload monitoring
results in the form of files and later
progressively larger amounts of
machine-readable information
Complaints processing for a
specific object

Access to machine-readable
checklists - on the portal and, in
future, in the form of a web
application or mobile app
Operational statistics )

2 CONTESTS FOR SUBGRANTEES
HELD

75 OBJECTS UNDERGO
MONITORING

70 REPORTS SUBMITTED
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BRP REGISTERED NGO IS ABLE TO Sl == AV .
INITIATE MONITORING BE oenomms

v

MOHITOPUHr 3MiH
MONITORING RESULT & REPORT L 5 s
3aknaau ocsitn X O6nacTb X Q_ Mowyk
ARE PUBLICLY DISPLAYED YipaBAiHA pitsHKEMM >
What can be monitored: ) L pee— 0 P e o e,

. . ip el c , M. Cymu, C i o6nacri []
e Reconstruction project (if it is G ’ B npoueci MokiTopkry (0) e e etreen £

[a AHaniTuka > )

high-quality, risky, inclusively
developed’ priority, etc.) Q2 KepyBaHHs KOpUcTyBayamu >
Object under construction

. ! 4
L e Already commissioned object ) m S

Big
BRP . ::(r:'o:lery Mpueit, Makcum Hepbopon 9

W 3aknag
ocBiTV BenukoonekcaHapisBCchbKoi...

Onuc: "3A0POB'A AiTeit-ocHOBa ManbyTHIX MOKONIHB".
MoninwuTu 300pOB'A AiTEN MOXHa NULLe Yepes
$OpMyBaHHSA B HUX HABUYOK 3,0POBOrO
XapuyBaHHsA. BignosigHo fo noctaHoBK

Mokasatu Ginble v

Anpeca: CyMcbka o6nactb, CyMmcbKuii paitoH, Cymu

Tun of'exra: 3aKNaan ocBiTH

ra 5 Tun posir: BigHoBNEHHs
[=]= Y = C . AKTUBHWIA
CHOBHa > = Cramyc:
oo Ckapru
(A  MOHITOpUHr 3MiH > SRR
PiseHb npo6nemu Tvn npo6nemu MopyLwenHs 3 60Ky Craryc opHoi ®0TO0 O MopaHo: 3 DREAM
YnpasniHHA pusnkamm > Bci v Bci + Bai v Bci v Q Mowyxk oBy.. 16.04.2024
fiii  pomapcbki opraHisaui >
PiseHb Data [ata BUsBNEHHR
Hasea Tun npo6nemu BignosiganbHuit Cratyc 06'ekT
[a Ckapru > npo6nemu CTBOPEHHA npo6nemu 2
...
[ZI AHanitTuka > / test complain TepmiHosuit Kopynuiitha cknagosa 3amoBHMKa * ApxisHa 08.04.2024 08.04.2024 Z
A 5 = e MpoekTanTa / po3pobHuka :
Q) KepyBaHHsi KopUcTyBayamu > //  testcomplain TepmiHosuit Kopynuiitna cknaposa it © ApxisHa 26.03.2024 26.03.2024 2]
/ [test]complain CepepHiit KopynuiitHa cknagoea IHwe * ApxiBHa 12.03.2024 12.03.2024 Z C M p I N TS R E p R C E SS E D S
J test complain TepMiHoBMi Hee¢lexmane BUKOPUCTaHHA MpoekTanTa / pospobHuka o Apxiena 27.02.2024 27.02.2024 B p U B Ll C p p E LS N D | N F LU E N C E
KowTis eKkcnepTusm A A A

KinbkicTb psApKiB Ha cTopiHyi: 20w 1-4 of 4 R | S K MANAG E M E NT
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Yu npoxoasaTb cafouku IpneHs TecT Ha 6e36ap'cpHicTb? (YacTuHa 3)

IDENTIFIED RISKY PROJECTS AND
CITIZEN'S COMPLAINTS

Y HawoMy Bigeo Mu i i HOBMX, nepea TabHUM

BTOPrHEHHAM, Caf iB «Yep! Ta «3Han i cnpoby noTPanuTu B yKpUTTA
HalcTapiworo auTcaaka Ipnexs «JlicoBa nicHA» Ha Kpicni KonicHOMy.

A we pasoMm 3 HawumM ekcnepTom Bitanin Muonkiu, ronosolo npasnikka MO Mpyna AKTUBHOT
Peabinitauii isgunu Ha nigTax, TecTysanu naHaycu i nepesipunu, Wwo came 3pobunu 8 Ipnexi sa
500 TUCAY €BPO A W Bif NOPTYT: 0 micta K Aw. Yei i petani Ta
nepewKoau - y BiAeo Bif KoMaHgyu MO «CMminueni IpniHb».

Mposopa einbyaosa; Bitanii M4onKiH nepesipus Ha AOCTYNHICTL AUTCAAKY Iprie D

Konitos...
TECTYEMO -
AOCTYMHICTb!

YA

LINK TO THE

OBJECT THAT HAS
BEEN MONITORED

CIVIL SOCIETY MONITORING VIA

A3

N

eﬁbmx:mnm s » y : CHECKLISTS

A |E ﬂ CMINKBHI ‘
1PMIHbA {
i Oueutucs Ha (E8You i

aooh " A —

MoHiTopuMHr Ta ouiHka i npoekTa
MoTouHi peMOHTHi po60TH 3 06NaWTYBaHHAM YKPUTTA Ha 06’ekTi: IpniHcbka Martepian 3HATO B pamkax npoekTy «[1po30pa sij MovxiTopHr
3aranbHOOCBITHA Wwkona |-l neHiB Ne17 IHPPACTPYKTYPH B IPMIHCHKIA rPOMaZI», O € Y3CTUHOIO BiNbLUIOro NPOEKTY «KOHTPOML BUTPAT

Ha , AKUA Lentp L i cTparerii, IRCTUTYT eKOHOMIYHIX
AOCnipxeHb Ta NONITUYHUX KOHCYNbTaYiv | IO «TexHonorii nporpecy». [PoexT iHaHcyeTbCA
€sponedicbknm Coo3oM. BMICT ny6nikayii He sigobpaxae Touky sopy €C.

3micm:
1. Macnopt o6'ekra
2. MnaHyBaHHA BigHOBNEHHA
iy Ta 3aT NPOEKTY

S ik et oy dloee ON THE SITE VERIFICATION BY THE
S N SUBGRANTEES, ACTIVISTS AND

Hasga 06’ckty IpniHcbkMi  akapeMiuHmin niLeit «Mpisi» [oknaaHuii aHania npo BiAHOBNEHHSA ¥ OAHOMY Micyi
bt B o Sy CROWDSOURCED DATA
paitoHy Kuiscbkoi obnacri
(konuwHs Hassa - Ipninceka
3acanbHooceimus wkona I-1ll cmyneHie
Ne17)
Tun o6’exty Baknag no4aTkoBOi Ta cepefHbOl OCBITM
(niueit). 3HaxoouTbCs Y  KOMYHarnbHiit
BRacHocTi
Mp B AKiK p ¥ 06’ekT IpniHcbka  TepuTopianbHa rpomaga,
(Ha3Ba rpomanm, paitoH, o6nacThb) ByyaHcbkuit paiioH, KuiBcbka Niyeit N3 B Ipneni: HacKinbKkn K BMTPAT Ha Bi
obnactb, M.lpniHb Ta HaNPAMK YAOCKOHaNEHHA AOCTYNHOI € WKoNa nicnn BinbyaoBn YKpaihu (TpaseHb)
3 S 2 § UNICEF. (YacTuna 1) a2 U2
Ananisyemo 3akynieni y coepi 2 5 Ornapaemo nepebir Bin6yaosu Ta
Bin6yaoeu 3a 2023 pik Hackinbku Ipnikb cTac 6e36ap'epHum iay cucremy i
BnacHuk 06’ekTy IpniHcbka Micbka paga 2 2 . nicns sinGyposu? | w cnpaspi nauwi =
Y awanituyrisi sanucyi Mu okpecaunu WKoNK it cafouKy BIRGYAOBYIOTH Y TpasHeBoMy BUMYCKY perynspHoi p OT E N T | A L | N p U T O N p R OJ E CT
Yu npeTben npo BiAGyaoBy uu Binbyaosa Ta BiaHOBMNEHHsS npo6nemu B cucTemi sakynisent KpauMu, HiXX BOHK 6yl A0 60/0BUX ny6nikayii "KoHTpone BUTPaT Ha
BiAHOBMEHHA 06’eKTy? BIAHOBNEHHSA Ta CHOpMymoBaTH Rin? BIAHOBNEHHA" €KCNEPTH NPOEKTY
: / . copwosanina rpagino ormawym augarin na SELECTION AND COMMISSIONING
s _ _ 359 R
CraH pyliHyBaHHs/nouk FNOHHA of’ekty — | CunkHe - 35% AOCArHEeHHS GirlblL BIGKPUTHX Ta YdacHnkn npoekTy "MoHiTopuHr ) Big6yR0BY 33 OCTaHHIN Micayb. Kpim
i KOHKYPEHTHUX 3aKymnisesb. ‘A0YA 1454 Py L TOro, NPe3eHTyBam aHaniTMyHy
Data pyitHyBaHHA/NOWKOAKEHH: 06’ckTy | GepeseHb 2022 poky OHOBAEHOT OYAIBN Nt o%0. 3anucKy npo cUCTeMy 3aKynisess
Nara MNouatox Ai nicna b — Policy brief  Awanituka IcTopii Recoverv W;ﬁ/ﬁm J,/,c‘?e,p,l,s,mﬁiane'j"ira



https://brp.org.ua/uk-UA/analytics/chi-prohodyat-sadochki-irpenya-test-na-bezbar'yernist-(chastina-3)
https://brp.org.ua/dashboard?object=3011
https://brp.org.ua/dashboard?object=3011
https://brp.org.ua/dashboard?object=3011

TEXHOOM
MPOrPECY

INCLUSIVITY GUIDES

LEHTP IHCTUTYT
I I' EKOHOM,‘HHO' EKOHOMIYHMX OOCNIAXEHb
e CTPATET | TA MOMITUYHUX KOHCYNBTALIN

1. Mpunerna Teputopis 1/2

BUMOTM PO3MIPK

1. Mpwunerna Teputopisa 2/2

VIl. AHKeTa nepesBipKu
3a KnaniB mono ¢i3ML‘IHO.I. BUMIPIOETBLCA 3ANUTAHHA TAK HI MOX/UBI PILLEHHA

ABepi KOHTPacTHO BUAiNEHI 3a paMolo

LLIMpUHa MPOXOAIE ANS ABOCTOPOHHBOFO PyXy 18Mm .
D‘OCT n H OCTI BUCOTa 06'€KTIB, Yun Moxe noauHa, Aopati TakTUNbHY
TpoTyap piBHWiA, a TOBLYMHA WBIB He NepeBnuLye 15 MM y AKi Hxye 0,7 M AIKa OPIEHTYETLCA Binoo Hagiraujito 6e3neyHoro
Ta HaBucalTh TPOCTUHOIO, BUSBMUTH BCi MappyTy, npuépati
HasgHe NOHMXeHHS TPOTYapy Ha NepexoAax B HyNb Hag ronoso npeaMeTH, Aki BUCTyNaTb 6ap'epu
H HUXYE HiX 2,1 M Ha wnaxy pyxy?
HasiBHuiA 3aTIHOK Bifl AEPEB, a riNNsA Haf TPAH3UTHOIO 30HOK 21w 1. rlpVInerna Teputopia 1/2
poO3TalOBaHe He HUXue '
f HasBHe MiCLie BUCaKIN Ta NOCaAKM Nacaxupis OKPEMO ANUTAHHSA MOX/MBI PILIEHHSA
F i s o it i e 50m
M|cuﬁ ansa BiA NIWOXIAHOT YaCTUHK Ta He Aani BiA BXOAY AO NiKapHI Hix BUCOTa Ui € NOHNKEHHS B HyNb 3po6uTn
l { 5 % . u nerko sHaitTv saknap Hopaty enementy NopiXKiB, Ha niwoxigHNX nepexopax? MOHUXEHHS
i HasBHi Micus Ans NapKyBaHHsA BENOCUNEAIs Nif HaKPUTTAM i3 HATBANKUOT 3yNUHKN Hasirauji, 6opaIopy
i 6i % P
117 BXoRY rPOMajiCbKOro TpaHcmnopTy? iHpopMaLLiitHi
. P NOKaXYNKM
HaseHi napkysansHi Micus Ans nioaed 3 iHsaniHicTio
i3 BIANOBIAHMM 3HaKOM AOCTYNHOCT. : Une6i
q + Micue posmipami 3,5x5 m BiACTaHb v € 6ins 3aknapy Ropatu
INFORMA‘I’ION . i wi: R Bify ronoBHoro AOCTyNHa ana nioaein anbTepHaTUBHUI
PosTalyBaHHA Bif BXOAY He Aani HixX 50m Y icHye MapupyT [lopatv nawayc, N e o
X YW AOCTYNHOrO 3 iHBaNIAHICTIO NapKoBKa, [ROCTYNHWIA BXIA
RO 3aknapy 6e3 cxopis BU3HAYMTH = =
HasiBHa TakTUnbHa Mana TepuTopii 3 Ay6nioBaHHAM _ X ) N Bxoay po3MileHa He Aani Hix 3a a60 f10AaTH NapKoBKy
: - " Tal MX n naal NCOTY NbTePHaATUBHUN o .
iHdOpMaLil WpMGTOM Bpaitng Ta 3 NPOCTMMM NIKTOrpamamm 0,9-1,5m aHuhx Nepenaale'sNcg anerepHarne A0 NapKOBKUM 50 M Bif, ronoBHOro BXOAY? 6ins 3aknapy
Ha BUCOTI PO3MILLEHHS MapwpyT
MiWoxXiaHi WNAXW OPraHi3oBaHi OKPEMO Bifl aBTOMOGINbHUX WNAXIB
U MoXHa cKasaTh, BUMKOHaTV PEMOHT it maneiiisatinok NlonaTw aepes,
W0 NOKPUTTA A0 3aKnagy 4K 3aMiHy NOKPUTTA 110 BCHOMY MapLIPYTY aBicis
piBHe Ta HekoB3Ke? no 3aknaay?
HopMaTUEHI BMMory: wrpuHa U Mae TpaH3uTHa 30Ha PO3WNPUTH MapupyT,
2 Yu e micus ans [Aopatu micus
+ [I6H B.2.2-10:2022 3aknaa 0X0pOHM 3A0POB " 5. OCHOBHI NONOXEHHA TROTYaRY TPOTYPY WhpyHy 1,8 M? npubperw neDEONT el banomK
n.512-5.14, 5.4, 5.6, 5.1, 5.18. KOHCTPYKUIT, AKi P Y Al A A
» [ABH B.2.2-40:2018 |Hknio3uBHiCTb Byaisens i cnol PyA. OCHOBHI NONOXEHHS. 13 3miHol0 Ne1 3BYXYIOTb Npoxia, MapwpyTy

n.515,517 5.41,8.21,8.2.3, 8.2.4, 8.2.9-8.2.11, 8.2.14, 8.3.7.

TaKTUNbHI iHpopMaLiitHi Tabnnukmn

@

v

THE “TECHNOLOGY OF PROGRESS" TEAM DEVELOPED INCLUSIVITY GUIDES FOR COMMUNITIES::
o GUIDE N2I: FOR SCHOOLS AND PRE-SCHOOLS, HOSPITALS, CENTERS FOR ADMIN SERVICES AND MUSEUMS

o GUIDE N22: FOR TRAIN STATIONS, LIBRARIES AND PUBLIC SPACES

Guides allow anyone to assess compliance with barrier-free requirements, and subsequently work on eliminating deficiencies.
These guides have already been tested in real world - i.e. NGO "Technology of Progress" experts together with the Lviv City Council are
implementing a program to test inclusivity of municipal owned buildings (more than 120 objects have already been examined).

e \We plan guides for other types of facilities: universities, hotels, entertainment venues, cultural centers, pharmacies, retail, restaurants, cafes, etc.



https://uaprogress.tech/resources/projects/barrierfree_guide.pdf
https://uaprogress.tech/resources/projects/barrierfree_guide_2.pdf
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FUTURE PLANS ON INCLUSIVITY

Mepesipka YexnucT

KapTtka ob'ekty
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* Manaye crig BOIMIlGETH NG HAKPMTTAM.
MoxpaTTa He Mac ByTu cosakmm. Mepea a
NIEAN NOGETRY KXY HECSGAHO AOKETH
NONEPSAXYSENENY TAKTIWIBHY MIMTKY BIA0BN
naHgycy

MOBILE APPLICATION THAT WILL ALLOW:

ANYONE TO EASILY VERIFY COMPLIANCE WITH
INCLUSIVITY REQUIREMENTS BASED ON REAL

EXAMPLES AND STATE STANDARDS (DBNs)

POST VERIFIED OBJECTS AND UNDERLYING DATA
AND PHOTOS ON THE BIG RECOVERY PORTAL

f For example:

~

The smartphone camera may be pointed at the door to
automatically determine compliance/non-compliance with
the width standard, after which the user-filled checklist and
photos will be uploaded to the corresponding object entry on
the BRP.
Application roll-out is planned with a focus on veterans and
CSOs, as well as business owners and representatives of local
authorities responsible for reconstruction projects.
«Technology of Progress» NGO has already developed
smartphone app prototype and business-processes map.
Inclusivity data uploaded as part of the monitoring will also
be used in the BRP's automated risk management. As an
example, if a facility does not meet the inclusivity
requirements, it receives a high risk score and will not be
recommended as a priority project for funding in comparison
to other better designed facilities of such type.
This will simplify both the selection of higher-quality recovery
projects and stimulate project owners to comply with the

/

relevant barrier-free and other inclusivity requirements.



https://brp.org.ua/
https://www.figma.com/file/qafOPTnhaR7RcZqFE8xDCn/%D0%91%D0%B5%D0%B7%D0%B1%D0%B0%D1%80%D1%94%D1%80%D0%BD%D1%96%D1%81%D1%82%D1%8C?type=design&node-id=304%3A1245&mode=design&t=E9oGGdHtLmBIzrnH-1
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HOW DOES RISK-MANAGEMENT WORK?

Big
BRP . Recovery
Portal

00 ocHoswa

n]n]

@

)

R

MOHITOPUHT 3MiH

YnpasniHHA pu3nkammn

poMapcbki opraHisauii

Ckapru

AHanituka

KepyBaHHsi KOpUCTyBaYamMu

YNPABJIIHHA PUSUKAMU

Huxue HaBefeHUit Nepenik NOKasHUKIB PpU3nKy, AKi BNNIMBalOTb Ha PO3PaxyHOK CyMapHOI OLIHKY PU3NKY.

Crnu1cok NoKasHuKiB:
3aranbHa ouiHKa pusmuky
BnusbkicTb go AEC
BnusekicTs go N'EC
BropxeT ob’ekTa

BigcyTHicTb Bignosiaen Ha 3anuTu
rpomaasH

BigcyTHICTb 3aTBEpAXEHUX NONITUK
OMC ra 0B

BiacyTHicTb onpuniogHeHoi TeHAepHoil
AOKyMeHTauin

BigcyTHICTb onpuniogHeHoT TeXHIYHOT
AOKyMeHTauil

BigcyTHICTb NpoBEAEHHA rPOMaACbKUX
CnyxaHb

BiACYTHICTb NpOBEAEeHHA ONUTYBaHHA
a60 aHKeTyBaHHs XuUTeNis rpomas

BiacyTHicTb y4acTi rpoMagcbKocTi B

6

p rpynax, cneuianbHux

BiacyTHA BHYTPilWHBO OpraHisoBaHa
CUCTeMa MOHITOPUHIY Ta 3BiTHOCTI

BiacyTHA 3anyyeHicTb MiXHapoAHNUX
IHCTUTYUiR

BiacyTHA 3anyyeHiCTb He3anexHux
eKcnepTiB ANA piHaHCOBOro
MOHITOPUHIY

Axepeno GiopxeTty

PiBeHb TexHiuHoi cknagHocTi

= 3aan¢asiTom

AKTUBHUN

Npwn

Oxepeno 6ogxeTty

. BK/IOYEHO B NOTiKy po3paxyHKy iHAMKaTopa pusnkKy

MixHapopaHi opraHizauiii:

MicueBuii 6loaxeT (3a BUK/IIOYEHHAM cy6BeHL i 3 aep)xaBHoro 6lopxeTy):
IHWi KowTK 3aranbHoro GoHAY AepXaBHoro GloaxeTy:

®oHp, BiAHOBNEHHA MaiiHa Ta 3pyiiHoBaHoi iHppacTpykTypu (United24):
doHpA nikeipawii Hacnigkis 36poitHoT arpecii (aepxxaBHuii GloaxeT):
Pe3epBHUit GOHA AepXkaBHOro GloaXeTy:

Cy6BeHLii 3 aepXxaBHoro 6loaxeTy MicLeBuM GrogkeTam:

IHWi KOWTWM cneuianbHOro GoHAY AepXKaBHOro GlOAXeTY:

®i3nyHi ocobu:

OpupamnyHi ocobu:

IHO3eMHi aepxasu (opraHv Bnagu):

IHO3eMHi fiepXxaBsu (lopuanYHi Bnagu):

IHO3eMHi pepxaeu (PisnyHi ocobm):

IHpopMaLlis Npo Axepeno NOXoAXeHHNA ¢piHaHCYBaHHSA y BiAKPUTOMY AoCTyni
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4 Key risk-management mechanism:\

e Certain scores, as defined by an
administrator, are allocated to
project parameters

e These indicators can be
automatically obtained (from
DREAM or Prozorro), entered by
users (complaints and
monitoring) or calculated by
the system (i.e. distances)

e Scores are added to determine
the overall risk of the project

e BRP administrator sets risk
distribution - from which limit
the project is considered
medium or high risk

e Risk-management module
automatically recalculates the
final result daily, and it is
publicly displayed on the

JUSAID

Py
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relevant project's page
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BRP RISK METHODOLOGY

LLEHTP ) B TV TECHNOLOGY
L L St 1| OF PROGRESS
Technical
complexity
o—
Key principles
of risk
methodology
> N Economic

feasibility

Transparency

More complex objects are more
risky in terms of deadlines,
budgets and results

Safety aspects in the process of
restoration and further operation
of the commissioned object

Covers both the risks of
availability of funds and their
overspending and irrational use

Non-transparent and
non-competitive planning and
execution of works increases
project risks

Type of object to be restored

Project’s technical complexity

Whether recovery is proportional to the
amount of damage caused

Recovery method

How long the community was occupied
Shelling and terrorist acts

Border proximity with Russia, Belarus
and temporarily occupied territories
Proximity to Nuclear and Hydro
electricity plants

Risk of non-priority recovery

The budget of the territorial commmunity
Availability of proper infrastructure
Availability of similar projects

Financial coverage of the project
Source of financing

Complaints from the general public
Reputational risks of contractors
Monitoring of purchases from DASU
Block of manual risk indicators for NGOs
(public hearings, external technical
supervision, availability of commmunity
recovery plans, etc.)




R\ NE= S - 1=l o= o) OPPORTUNITIES FOR BUSINESS

me CTPATET T TA MOMITUYHUX KOHCYBTALIINA

LOW COMPETITION AND LACK OF

SUPPLY ALL TOGETHER WILL BE A
KEY CHALLENGE FOR RECOVERY

/~ BRP business opportunities section:
| Kieniban e aims to concentrate on marketing
L o efforts and not duplicating many

ctive tend search features of Prozorro

e shows available demand by type,
‘ 43, 8.42 million UAH region and buyer

verage tender budget e provides access to guides and

(9 3.88 billions UAH

40.32 BLN UAH, ACTIVE PROCUREMENT BUDGET \ ® ‘Zid?’s‘ IR educational materials of Pu blic
7056 THE NUMBER OF ACTIVE PURCHASES » Inouncement to contract signing procurement
[eaertidons e niten £ Generating sets. e highlights average procurement
L e e metrics important for newcomers
- levels of competition,
TOP Items procurement process timing,
average prices
18 feturbishment work. 7 Bipelines, communicatio... L Restructuring work. i St bukding empletion . Itok;i gtfs Sr;] F?rlii r;sct; rﬁgr;?it;gna Qr?d
Qumomwmrnn | Qi | Qe | O e outlier identification functionality:

o important element of

< N gntico.rruption tender
investigations

o necessary for proper project

TOP Contracting authorities . .
o e e planning and budgeting,
bid analysis and quality
NYBAIYHE AKLIIOHEPHE R . EP)KABHE NMIANPUEMCTBO KOMYHANBHE
{ TOBAPMCTBOL!'YKPHAOTA" LIPS AL S L AL ) BMEAVI‘-IHI ARSI, NIANPUEMCTEO.... K control /
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e CTPATET 1 TA MOMITUYHUX KOHCYNBTALIN

RECOVERY PROJECTS STATISTICS

=
BRP . Rlo’uvorv
Portal

Main Objects map Analytics Statistics Civil oversight For business About Us

Statistics

88 Projects

Projects by type

& Procurement

Recovery dynamics Number of new projects by sector

M Pending M Active B Completed B Completed M Pending M Active

4,000
3,000
2,000
1,000 I I
0 1,000 2,000 3,000 4,000 5,000 6,000

Jun 24 Jul 24 Aug 24

Committed financing by source, UAH m

M Roads and Bridges M Educational M Healthcare Other Commercial M Administrative B Housing B Oil&Gas M Energy M Cultural and Religious

UNITED24

Lvivska hromada .

Fonds Ukraine

Vinnitsa hromada I
Lithuania - Government aid .

UAH 0.0 UAH 2.0B UAH 5.0B UAH 8.0B UAH 11.0B UAH 14.0B UAH 17.0B

State budget

UAH 20.0B UAH 24.08B

EN v

BRP PRODUCES KEY STATISTICS

THAT IS INTERESTING FOR PUBLIC
USERS

-

Key data:

e projects by type
projects by initiation date
projects by sector
committed financing by source
committed financing by project
type
new procurement by project type
completed procurement
procurement by item/works type
procurement by region
procurement by contracting
authority
monitoring and risk statistics
e and more! )

DATA QUALITY AND
CONSISTENCY REMAINS KEY
CHALLENGE

WE AIM TO PRODUCE EXTRA
VALUE BY MANUAL CLEANING OF
DATA FROM DREAM




